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Abstract: The Financial crisis has slowly moved from the USA 

to Europe and has influenced the Czech Republic as well. Some 
companies go bankrupt, others make their employees redundant. 
The question remains, which employees should be made 
redundant by the management, and which should be kept. The 
author of this article sees the advantage in keeping the employees 
50+.    
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I. INTRODUCTION 

 
The global financial and economic crisis, which threatened 

not only successful companies, but individuals as well, is still 
the main topic for most news globally. Unless covered by a 
different event, financial crisis fills the headlines of the 
national press.  [4] 

Due to the crisis there are fewer commissions and 
companies’ management needs to react on this negative 
situation. The situation resulted in shorter workweek, fewer 
working hours, redundancy of employees or even bankrupt of 
some companies.    

If the management decided to make some employees 
redundant, they needed to decide, which employees should 
remain employed, for the company to be able to revive their 
activities after the crisis is over. By doing so, they should be 
able to survive in today’s competitive environment.  

The employees, that were not made redundant, should be 
experienced, capable, skilful, responsible, and loyal and they 
also should have broader view when dealing with conflicts 
and stress situations. In my opinion, employees 50+ are such 
employees. 

 
II. IS AN EMPLOYEE 50+ AN ADVANTAGE?   

 
A. Crisis and core personnel redundancy  

If the management decided to let some of their core 
employees go, they may use various methods or take various 
vital criteria into account.  

The following methods are used most often, when selecting 
employees to be made redundant [1], [2]: 
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1. LIFO Method (Last In First Out) – a method based 
on the fact, that those employees, that are with the 
company for a longer period of time, have greater 
moral right to stay with the company. The method is 
based on easily measurable principle – the length of 
employment. It is a very convenient method for the 
company, because the reason for letting-go is 
understandable and the company keeps the more 
experienced employees. On the other hand, the less 
experienced employees are usually the younger ones, 
which means the method can lead to demographic 
ageing of employees.  

2. Personnel performance method – based on the 
principle, that employees with better performance 
have greater moral right to stay with the company. 
On the other hand, personnel performance 
measurement can be less objective and less 
transparent. This method can be used only in 
organisations, that systematically evaluate their 
employees and that have reliable measurements 
about their achieved performance.  

3. FIFO Method (First In First Out) – the employees 
that are with the company for the longest period of 
time are made redundant. Such employees are 
usually employees 50+. [1], [2] 

 
If the management decides to use the FIFO method, they 

need to realize, that by using this method they are letting go 
the experienced and loyal employees, who have personal 
know-how and who might help with revival of the company. 
Moreover, these experienced employees might be employed 
by another company that can be revived with their help, and 
with the help of their clients, customers and suppliers.  

The company management might also consider retirement 
of their employees, when an experienced and loyal employee 
who is in the retirement age, can leave the company; or after 
mutual agreement he/she can work for the company as 
a consultant, mentor or trainer. By using this option, the 
company is not losing the key employees.  

Each of the above mentioned methods has its advantages 
and disadvantages; therefore it is impossible to say, which one 
is the best one and the most suitable for an organisation.  

Once the financial and economic crisis is over, for the 
company to revive they are going to need the employees that 
are experienced, responsible, hardworking and loyal. Such 
employees are employees 50+. 
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B. Strong points of Employee 50+  
Based on empiric research we might generalize the 
characteristics of employees 50+ as follows: 
 

- time flexibility; 
- long-term experience; 
- responsibility and loyalty to the organisation; 
- professionalism, reliability, well-developed 

etiquette sense; 
- personal know-how; 
- experience (work-related and life); 
- communication and presentation skills; 
- willingness to help younger employees; 
- “Bird-view” when solving conflicts and stress. 

 
C. Possibilities for personal portfolio improvements for 
employees 50+  

Due to the crisis most companies try to minimize not only 
the human resources expenses.  

The employees 50+ need to become more desirable and 
irreplaceable for the company, and these characteristics can be 
more or less influenced by the employees themselves. 
Employees 50+ are rich in life-related and work-related 
experience, as well as in their personal know-how. However, 
for them to succeed in today’s labour market, they lack the 
today’s needed skills and abilities, such as: 

- foreign languages; 
- knowledge of information technologies; 
- creativity;  
- flexibility when changing the standard operating; 

procedures, methods or processes.  
 

All of the above mentioned skills can be gained through 
training or further education. A very important thing is the 
ability and activity of the employees 50+. They need to be 
active in further self-development and self-education, because 
such an attitude can secure social prestige, admiration and 
acknowledgement for them.  

 
 

III. CONCLUSION 
The article is focused on the employees 50+ in today’s 

world of global financial and economic crisis.  
The result of this negative situation was a sudden decrease 

in commissions, which resulted in decreasing or cancellation 
of overtime hours, limitation of working hours, or shorter 
working week. The most extreme result of the negative 
situation was or still is making employees redundant or even 
companies going bankrupt.  

Companies needed to or still need to decide which 
employees should be made redundant and which not.  

The three most commonly used methods for selecting 
redundant employees are LIFO method, personnel 
performance method and FIFO method. Last but not least 
there is a possibility for the employee to retire.  

Each method has its advantages and disadvantages; 
therefore it is impossible to decide, which method is the most 
effective one.  

 

After the crisis is over each company will try to achieve the 
status that they had before the crisis and later on they will also 
try to improve their position in the market. 

To achieve the best position in the market, the companies 
are going to need the employees who are experienced, have 
communication skills and ability to motivate and lead people, 
and who are also are willing to help other employees.  

Each employee is unique, but according to research we 
might generally say, that employees 50+ are typically the 
ones, who have the above mentioned abilities and skills, 
which are needed for company revival.  

 
The personal know-how of a 50+ employee can be further 

improved by the employees themselves – by the means of 
self-education.  

Even thou I was not able to acquire the exact figures of the 
age of the employees that were made redundant, I would not 
recommend the FIFO method to select the redundant 
employees, due to the financial and economic crisis and due to 
all the reasons mentioned above.  
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