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Abstract: In the business process of the organization there 

are requirements and priorities that are important in the 
production of goods and services. The effective management 
of business processes and implementation of new 
manufacturing technologies are the prerequisites for 
economic competitiveness and high performance. In the 
European Union there is a variety of programs and platforms 
for increased economic growth and financial stability of the 
Eurozone. Manufuture 2020 is a program that supports and 
promotes the development of technology, innovations and 
human capital in the business processes of the organization.  

Index terms: organization, business processes management.  
JEL: L22, M14, M16  

 
 

I. INTRODUCTION  
 

The business development shows that the organizations 
implement functional or process orientation. The first one 
is concentrated to the stereotype of scientific management 
and administrative management for which are the typical 
the hierarchical structures and the implementation of 
fragmented functions (Anguelov, Stoyanov, 2012, с. 28-
37). The process orientation is a modern trend in the 
management of organizations and includes a set of 
interconnected business processes that take place in the 
value chain. That is why process organizational structures 
are designed with flexible staff, they have a greater 
freedom to act and perform and a minimum level of 
control.  

In the recent years there has been great interest in the 
process business of the organizations, which has various 
forms. Since the end of the last century, the organizations 
use different concepts for modifying or BPM. Depending 
on the effect that is expected from them they implement 
improvement, redesign, re-engineering and 
interdisciplinary approach towards business process 
management (Anguelov, 2004, с. 24-33; I. Stoyanov (b), 
2012, pp. 20-22; I. Stoyanov (c), 2012, pp. 56-58; R. 
Archer & P. Bowker, 1995, pp. 28-46).  
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II. MANAGING THE BUSINESS PROCESSES  
 

The basic idea of the platform Manufuture 2020 
(extremely topical for the Bulgarian business) is to 
transform the business process of the companies from 
cheap labor and automation to production with added 
value for the customer. New business trends are associated 
with complex, overall requirements that reflect the policy 
and strategy of the organizations (Stoyanov, 2014, с. 15-
32, 81-188). The latter must seek knowledge and 
innovations that increase the efficiency of their business. 
The knowledge economy requires investment in the 
human capital, which is the basis of high technology 
(Stoyanov, 2009, с. 66-83) and global changes in business 
environment.  

To accelerate the effect of the improvement of the 
business,the organizations must adhere to the program 
(vision) of Manufuture 2020 that identifies various 
indicators of adaptation to the environment. They are 
divided into two groups - guidelines and goals to achieve 
the business process in the organization.  

The transformation of the industry is a priority objective 
of Manufuture 2020. This is done in different ways, 
affecting the business process of organizations.  The 
Objectives to improve business processes are key 
mechanisms to add value for customers. That is 
whypeople are looking for for reserves (still not utilized 
and not implemented resourses) to optimize scientific and 
technical activities.   

The Guidelines that affect the business process of the 
organization under the Manufuture 2020 have the 
following meanings:  

● Competitiveness Enhancing the competitiveness 
of the organizations is a symbiosis of factors that are 
connected with research, high technology and their 
application in industry.  

● Rapid technological innovation The 
organizations should implement cutting-edge industrial 
technologies that reduce the business cycle and the cost of 
doing business.  

● Eco balance Sustainable development of 
organizations covers the rational use of natural resources 
and environmental protection.  

● Social-economic environment Today's modern 
organizations must aim at a certain balance between the 
production of products and services and the impact of 
social processes in the workplace.  

● Planning /Regulations The organizations 
operate under certain statutory rights and responsibilities 
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as defined by the legislation of the country or regulations 
imposed by unions (in the industry), social regulations, 
market regulations and more.  

● Value and public assessment The organizational 
effectiveness is evaluated b they consumers who are the 
most important criteria for the value of goods and 
services.Its production must be beneficial to the society.  

The objectives that affect the business process of 
the organization under the Manufuture 2020 have the 
following meanings:  

1. New products and services  
The Production activities of today's organizations must 

cover innovative business processes and new technologies. 
They allow the creation of products and services that 
benefit the consumer. Now customers pay for goods that 
satisfy them with quality, good price and are provided in a 
convenient time and place.   

2. Production based on innovations  
Today the business is dynamic, and organizations 

constantly need to be in line with the requirements of the 
customers. Research and development are essential 
prerequisites for competitiveness. This process requires 
potential for innovation and organizations are focused on 
the following areas:   

• New business models.  
The future organization will be virtual, because we have 

recent advances in information and communication 
technologies.The Enterprises improve their business 
breakthrough approaches to business process management. 
Some of them are related to the orientation process 
management - reengineering, supply chain management, 
six sigma, TQM, business process management, etc. 
(Anguelov, Stoyanov, 2012, с. 43-97).  

• Industrial Engineering Perspective.  
Recent trends in the development of products and 

services with added value for the customer/client  make 
their ways through automation and robotization of most 
manufacturing processes. Now  the industrial engineering 
is applied through new technologies for process control. 
The business processes are merged into one production 
entrepreneurial process that covers the entire value chain, 
from the design to the recycling of the product (B. Spector, 
1999, pp. 97-98). The main objective is to reduce the cost 
of business operations, to improve the quality of goods 
(services) and to raise the technical and economic 
efficiency.   

• New production knowledge and technologies.  
Even if you implement advanced technologies for 

management and monitoring of business processes, the 
work will not be effective if it does not focus on the 
human factor in the organization. It is the most important 
element in the strategy for business process management, 
and knowledge is a guarantee for success. The 
organization is a socio-technical system, combining 
intelligence, engineering and technology (Stoyanov, 2014, 
с. 16-29). On the one hand, man creates intelligent 
technological solutions for managing industrial processes, 
but  on the other we need skilled, educated specialists to 
serve them and maintain them. Engineers and managers 

work with large amounts of information, and through 
smart technological systems, they have access to different 
levels of the organization (E. Melan, 1989, pp. 395-406).   

3. Innovative Research  
To be able to face the current challenges in the business, 

organizations should base their activities (production) of a 
system of knowledge that reflect research and 
development policies. A strategy for the transformation of 
scientific knowledge into practice and applied research is 
needed, and hence it may generate optimal financial and 
economic indicators. This process can not be realized 
without the necessary infrastructure and training. In the 
first case it comes to building an IT base to automate 
business processes. In the second case there should be 
educational programs for preparation of highly qualified 
specialists .They should develop the so-called know-how 
of the organization (M. Hammer, 2010, pp. 3-16).  

The recent modern trends in the business processes of 
the organization are associated with different requirements 
that characterize the way to increase competitiveness. 
Their adaptation to the manufacturing business will 
depend on initiatives, resources and the competencies of 
the firms. In order to successfully apply the project 
management business processes it must be taken into 
account the existence of some critical factors and 
characteristics, the main of which are as follows (M. Zairi, 
1997, pp. 64-80; P. Trkman, 2010, pp. 125-134; R. 
Burlton, 2011, pp. 1-6; SH. Lee, JH. Lee & HJ. Jeon, 
2012, pp. 189-214, I. Stoyanov (a), 2014, pp. 357-362).   

● In the modern management the functional 
barriers with a focus on business processes of the 
organization are ignored.The individual operations are 
replaced by holistic processes that form the value that the 
customer is willing to pay for the product or service. The 
value chain shows where potential problems for the 
organization are and creates adequate conditions for the 
customers to be satisfied with their choice of goods and 
services.  

● The Ggood goal-setting and the choice of an 
appropriate strategy guarantee adequate management of 
business processes. Without regulated plan and a good 
idea for their optimization there will not be effective 
results.The principles and  the requirements for the 
realization of  the project are being developed. A team is 
formed to meet the criteria for the performance of the 
tasks, the indicators for success are also investigated and 
surveyed and the phases of the optimization process are 
regulated.  

● Many of the organizations develop small and 
agile project for management the business processes. This 
approach has advantages in the modern business which is 
very dynamic. That is why the organizations should seek 
immediate effect in the main indicators of economic 
activity - cost, quality and time.  

● To achieve the best results from business process 
management ,motivation of managers and staff  is needed . 
People need to understand not only the meaning (idea) for 
the change of business processes, but the reasons to 
participate in such a project. They must be convinced of 
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the priorities and the effects of its application. Every man 
understands the benefits of the project and what the 
chances of professional career are. Furthermore, the best 
motivation is a prerequisite for the elimination of the 
expected resistance.  

●The project for management of the business 
processes can not be carried out without the external 
consultants.The formation of an internal team is not a 
sufficient condition for effective optimization of business 
processes. They can express their position and opinion on 
the specific requirements of the process, but so to such 
great extent on the methodology for their 
amendment/change.The effective determination of the 
latter is the duty of external experts.  

● In order to be successful  the project for 
management of business processes mentoring and training 
should be implemented. They have a different effect of 
administration according to the purposes and nature of the 
processes. For senior managers mentoring is a better 
option because it is a means of conveying personal 
experience of one person (mentor) to another (a manager 
who is being trained). They both grow and develop in the 
same professional area where the mentor shares the 
knowledge that is gained from theory and practice with the 
student. The training is suitable for a large group of people 
who are taught by an instructor or an expert in the planned 
program to enhance or improve their competencies.   

● Good communication between managers and 
staff is a prerequisite for success when managers inform 
people for their their intentions or goals. They must be 
clear in their speeches, to enable team members to 
accurately understand their messages. This is a basic rule 
in the execution of projects for business process 
management, because reliable data are the basis for their 
optimization. Despite the use of information and 
communication technologies, this work must be done 
personally by the project leader and his deputies.The effect 
will be greater because of the authority of the head, and 
there will be no dilution of the information. This is an 
excellent reason to ignore the uncontrolled rumors and to 
set a clear framework of key priorities.  

● The delegation of power to the people in the team 
and the friendly atmosphere are a good basis for 
modification of business processes. To be involved with 
the project objectives for the management of business 
processes, people must be free to express their ideas and 
opinions. This stimulates their innovation potential and 
desire for show the best of their skills. Trust and mutual 
aid is a factor that strengthens the relationship between 
people and makes them sympathetic and willing to give to 
the idea of optimization of business processes.  

● The managers and their team must make 
management decisions for the optimization of business 
processes based on reliable information and good 
preparation.A reliable tool for this purpose is the 
availability of information technology and systems that 
provide access to information in real time. The 
applications of the systems can be used to support the 
decision making under uncertainty and risk.  

● The success in project management of business 
processes depends on how effectively the information 
technology will be used. They are a factor for the project, 
but they are not the only prerequisite. To be eligible for the 
job, it is important to identify the systems that are 
necessary for the optimization of business processes and 
their price. This will depend upon the diagnosis of the 
process and the choice of software for their maintenance. 
The processes can be analyzed first and then  information 
technology can be integrated and not vice versa.  

Due to the complexity of the project management of 
business processes, more substantial errors that might be 
made are listed in : (J. Jeston & J. Nelis, 2008, pp. 12-19; 
P. Trkman, 2010, pp. 125-134; A . del Rio & D. 
Soluciones, 2012; T. Brown, 2004, pp. 40-43).  

● As paradoxical as it may sound, many managers 
and their teams do not realize the true meaning of projects 
for management business processes. When they don’t have 
a clear vision of the nature of the process, they cannot take 
the necessary strategies for their optimization. Then 
investment in any project for management processes of the 
organization are meaningless. It does not make sense to 
generate resources and time changes that, in fact, would 
not take place.  

● It is surprising that some organizations 
implement projects for management business processes 
because they are a fashion trend in corporate management. 
With such way of thinking and unreasonable decisions 
superiors create major problems in the development of 
businesses. The fact that the competitive companies use 
programs for optimization of business processes and that 
the companies have available resources or budget 
spending does not mean that the investment should be 
chaotic.That is why they hire external consultants who 
assess and estimate the need and willingness of the 
organization to implement projects for business process 
management.  

● The lack of appropriate vision, strategy and plans 
for the management of business processes, creates  
difficulties in their amendment. When people have no idea 
about the methodology of work, deviations are possible 
between set goals and achieve results. 

● Underestimation of the resources for the 
execution of the project for management of business 
processes can have fatal consequences for the 
organization. If none are provided, the project is doomed 
to failure. There are many managers who do not pay 
serious attention to this fact. They often think that forming 
a suitable and proper team to trigger the project and forget 
about its funding and the importance of information 
technology.  

● Most of the projects for managment of business 
processes end in failure due to lack of competencies for 
their implementation on behalf of the manager. This calls 
to define the basic requirements to be met by the managers 
and staff before taking any initiatives to change business 
processes. It is necessary to allocate the responsibility to 
identify and define the performers, the roles and tasks 
which will be carried out.   
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● Top management often tries to run large projects 
for major business process management by defining large 
various processes for change. Usually this is wrong 
(especially when it is first implementation) because the 
presence of large amounts of processes leads to significant 
resources that the company does not have, and shifts the 
focus from the actual process. Moreover, some of these 
processes are complex and difficult to change and create 
difficulties for the teams of designers.  

● In business process management, managers must 
inspire courage and support the efforts of the team. 
Otherwise, gaps in work methods and technology change 
process are possible. This will reflect the organizational 
performance and behavior of people who will not 
cooperate with initiatives to optimize business processes.   

● The dissatisfaction of the people of their status in 
the organization or role that they have wanted in the 
project for management business processes can lead to 
resistance.It is a dangerous phenomenon, which has 
negative consequences for people's participation in the 
project to optimize inefficient processes. .That is why the 
intervention on behalf of the management is crucial - to 
eliminate the resistance or at least to reduce it to 
acceptable (tolerable) level.  

● When the training of people in the project 
management of business processes is not enough or it is 
missing, the chances of success are limited. The 
management and the team should have a solid background 
in the various areas of management and information 
technology. You can not expect effective results if  
knowledge and opportunities for optimization of business 
processes are not available.  

● Another problem is the choice of inappropriate 
business processes or methodology for their amendment. 
These activities are interrelated, and the error in any of 
them leads to negative results. It is necessary to identify 
the processes that add the least value, then to be optimized 
according to accepted criteria. If the methodology to 
change the business processes is not consistent with the 
objectives of the project, it is doomed to failure. The same 
applies with respect to their erroneous and wrongly 
applied automation.  

● Some errors in the management of business 
processes arise from the belief of managers and  the 
software specialists that it is just a matter of modern 
information and communication technologies. Ignoring the 
organization and management processes can be 
detrimental or even fatal for their change. The computer 
technologies may support change processes, but the main 
part in their design is due to the human factor and the 
management mechanisms.The projects for management 
business processes are for amending them, and not the 
information technology – they simply support this process 
to be effective.  

 
III. CONCLUSION  

No matter what conceptual framework is applied in the 
organizations today, the emphasis is placed on the 
business process. It is a set of related operations that 

happen on a horizontal approach – from the input to the 
output of the system. Different requirements for new 
strategies for business process management can  be 
identified and outlined. Some of them are set in different 
programs and platforms aiming at an increasing economic 
growth and financial stability of the Eurozone, such as 
Manufuture 2020. It is focused on the contemporary 
aspects of technological development,the innovations and 
the human capital in the business process of industrial 
organizations. 
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